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Introduction 
 

I’m not going to lie to you, when it comes to 

parenting, I’ve had issues. Mistakes have been 

made, and my kids have had their share of 

behavior issues. But for their sake (and yours) I’m 

going to spare you the details.  

 I can only hope my parenting mistakes 

haven’t caused irreparable harm to my children’s 

future. If they don’t get into Harvard, I’m pretty 

sure it’s because of that time when I let them 

have French toast and cinnamon rolls for dinner 
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without forcing them to eat at least one bite of 

vegetables first. 

 I guess you’re in the same boat. 

Otherwise, you wouldn’t be reading a parenting 

book in the first place. 

 Maybe your kids are disrespectful and rude 

and use bad words and call you names and 

embarrass you in public. Maybe they whine and 

cry and scream and shout until you give in. 

Perhaps they have tantrums and break things and 

slam doors and tear up their homework. Or they 

might be chronically disobedient and don’t do 

their homework at all or blow off their chores or 

put their shod feet on the furniture or make 

messes and never clean up. Or, it could be that 

they smoke and drink and buy tattoos and request 

that you pay for their abortions. Perhaps they 

take drugs or steal things or hurt people or lie.  If 

they act like this, you probably consider yourself a 

less-than-perfect parent. 

 Welcome to the huge, international 

organization of imperfect parents! Just about every 

parent I’ve met thinks they are in this club. I’m 

pretty sure I could be the imperfect parent club’s 

poster child. 
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 I’ve always wanted to be a perfect parent. 

Certainly that’s not too much to ask, but where is 

the instruction manual? 

 In my search for the perfect parenting 

instruction manual. I’ve studied, books and 

videos and audio programs and attended seminars 

by family counselors and psychologists and social 

workers and psychiatrists with advanced degrees 

and consulting or medical practices that help 

parents solve these problems. I’ve seen lots of 

great materials, but no single unifying theory of 

perfect parenting. At least, nothing I could hang 

my hat on. 

 I couldn’t find an instruction manual, so I 

wrote an instruction manual. In the pages that 

follow is my interpretation of perfect parenting 

based on what I’ve learned about parenting from 

other people. I didn’t write this book because I 

am a perfect parent. I wrote it because I want to 

become one. 

 Perfect Parent Hats is a book on how to 

become a Perfect Parent. It’s not a book about 

becoming a better parent. Yes, it will help you get 

better, but perfection is my goal. Elusive? Certainly. 

Impossible? Maybe. But, why not try?  
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 Besides, who wants to read a book called 

Pretty Good Parent Hats or Okay Sometimes Parent 

Hats? 

 

A Universal Framework for the Perfect Parent 

 

If you’ve read any of my other books or heard 

any of my talks, you would know that I like 

frameworks and systems. For instance, I’ve 

invented a framework for determining equity 

splits in early-stage companies, and I’ve 

developed a framework for effective public 

speaking. The frameworks enable rookies to 

perform like pros by providing a concrete action 

plan for problems that elude most people. This 

book describes a framework I have created for 

parenting. I’m pretty excited to share it with you 

and I’m very happy you’re reading it. 

 In Perfect Parent Hats, I am going to distil 

everything I’ve learned about parenting into a 

simple framework; this means that most of what 

is in these pages are things I learned from other 

sources, I didn’t invent them. While I did invent 

the framework, even it draws from other 

literature. There is a ton of overlap in parenting 

advice. This is my attempt to make the advice not 
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only easier understand, but also easier to apply in 

your daily interactions with kids. 

I’ll try to mention the writers and speakers 

who inspired the material when I can; this isn’t as 

easy as it sounds because not everything can be 

attributed to one person. Timeouts, for instance, 

appear in a wide variety of parenting literature. 

I’m sure that you are already aware of the practice 

of timeouts, and you probably learned about it 

from a different source than me. I was first 

introduced to them in a presentation by Thomas 

Phelan, the author of 1-2-3 Magic. But, Jo Frost 

(aka Supernanny) also makes extensive use of them 

in her television series. Much of the parenting 

advice I’ve read includes some variation of 

timeouts. I’ve incorporated these ideas into this 

framework because they are prominent features 

of the parenting zeitgeist, and they are extremely 

important. That being said, you’ll see that 

although I include timeouts in the framework, 

they serve a slightly different purpose than how 

these authors use them. My intent is not to be 

critical or downplay the work or advice of others. 

I’ve found that pretty much any parenting advice 

is valuable, but it must be applied differently in 

my framework. A timeout used improperly can 

have an unintended outcome. I’m not implying 
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that Phelan and Frost approach timeouts 

improperly, just differently than I will. 

Joe Lehman, the author of the Total 

Transformation Program, which I highly recommend, 

outlines an alternative response process that is 

great. But, there are other experts who 

recommend similar approaches. I’ll outline my 

process that is a refinement of what I’ve learned. 

I found other sources that caution parents 

against being friends with kids, but I embrace 

friendship, and I think we must incorporate it 

into our lives. When other writers outline their 

reasoning about friendship, I believe they have 

many good points, but I’ve tried to outline a 

concept for friendship that works in my program. 

Hal Runkel, the author of ScreamFree 

Parenting, was one of many experts who 

recommend that parent’s stay out of arguments 

with their kids. He calls it “picking up the 

gauntlet,” which is a phrase that stems from the 

time that a knight would challenge another knight 

by throwing his glove (gauntlet) on the ground. 

That phrase has always stuck with me. Runkel 

also does a nice job helping parents understand 

that loving themselves benefits others. I won’t 

cover this, but you should read his books. In fact, 

I encourage you to read lots of books. All these 
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authors have much more experience than I do 

working with families. I’ll include a reading list at 

the end highlighting some of the better resources 

I have found. 

 The bottom line is that there is no shortage 

of parenting advice. My goal here is not to 

provide new advice, per se, but to create an epic 

regurgitation that makes parenting advice more 

useful and actionable. I’m not trying to reinvent 

the concepts; I’m just trying to make them easier 

to understand and apply. The framework in this 

book, when properly applied, will empower you 

as a parent and help you not only raise good kids, 

but also turn them into happy, well-adjusted 

adults. It will help you become a Perfect Parent. 

If things go well, they might even thank you for it 

(but don’t hold your breath!) 

 

The Most Dangerous Hat 

 

Before creating the Perfect Parent Hats, I often 

wore the Dunce Hat, this is the hat I wore when I 

had run out of answers and faced a parenting 

challenge for which I had no strategy.  

 The Dunce Hat is the most dangerous hat 

because it leads to frustration, anger and self-

loathing. It forced me to make bad parenting 
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choices. While wearing the Dunce Hat, I resorted 

to screaming, swearing, bribing and giving in. I 

made promises I couldn’t keep, and I made 

threats I wouldn’t enforce. I gave in, I broke 

down, and I turned a blind eye. I even resorted to 

the occasional spanking; finally appreciating my 

father’s words, “this hurts me more than it hurts 

you.” 

 It’s been a while since I’ve worn the 

Dunce Hat because I now have much more 

fashionable hats from which to choose. I hope 

you can add these hats to your parenting 

wardrobe too! 
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The Five Perfect Parent Hats 
 

I’m going to skip to the punch line here and 

provide an overview of the framework so you 

won’t have to wait until the end of the book to 

get the picture (you’re welcome.) Please don’t 

stop reading after this chapter because 

implementing the program is a little nuanced, and 

I’ll go into much more detail on how to pull this 

off in later chapters. I’ll also go over some 

background information that will set the context 

for perfect parenting. For now I just want to give 

you a general understanding of how this all fits 

together.  
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Why We Need a Framework 

 

The relationship we have with our kids is unlike 

any other relationship we will encounter. It entails 

a level of commitment and responsibility that is 

unique and very complex. The relationship we 

have with our spouse is also very complex, but 

not nearly as much as being a parent. The 

relationship that kids have with their parents is 

also not nearly as complex as the relationship we 

have with them. Parenting is a whole different 

level of complexity and, because we are all part of 

a complex culture, it goes well beyond our natural 

instincts. I’m sure you are aware of this already. 

But, the big insight I hope I can provide here is 

that the reason parenting is so complex is because 

it is an amalgamation of a number of different 

roles, each with their goals and responsibilities.  I 

call these roles “Hats” and I’ve discovered there 

are five primary hats that parents wear when 

dealing with their kids: 

1. The Planning Hat 

2. The Coaching Hat 

3. The Friend Hat 

4. The Compliance Manager Hat 

5. The Behavior Manager Hat 
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There are other hats, of course, but these 

are the most important hats parents wear. 

Knowing and understanding what you should do 

and say while wearing one of these hats will 

provide a framework for becoming a perfect 

parent. 

 

MECE 

 

For a framework to work it has to be “complete.” 

The main problem I’ve found with parenting 

resources is that they either leave out important 

parts, or they aren’t well organized, this makes 

them incomplete. Incomplete frameworks are 

fine…until you find the hole. When you find a 

hole in a framework, you wind up resorting to 

“the old way,” which doesn’t work (otherwise you 

would have stuck with it in the first place). Or, 

worse, you get frustrated and give up on the 

program altogether, this happened to me a lot, 

and it’s probably happened to you, too. 

 Additionally, for a framework to work the 

parts must be mutually exclusive and collectively 

exhaustive or “MECE”, this means that each part 

is distinct from the others, but together they 

cover everything you need to know. I believe this 

five-hat framework is MECE. Your ability stick 
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to one hat and not confuse it with other hats will, 

in large part, determine your effectiveness as a 

parent. In other words, wear one hat at a time 

and you will be successful, this will require you to 

know which hat to wear in any given situation 

and be able to change hats immediately when the 

situation changes. With kids, the situation can 

change instantaneously. One moment you might 

be having a quiet afternoon, the next moment 

your son is punching holes in the wall. When this 

happens, you need to wear the right hat! 

 

The Planning Hat 

 

Kids need structure. In fact, 

everybody does. Nowhere in 

respectable parenting 

literature will you find a 

recommendation to fly by 

the seat of your pants. You can’t random your way 

to results. Kids need to know what’s expected of 

them. They need to know the rules. They need to 

know boundaries. They need to know what it 

means to be a member of your family and a 

member of our culture. Without a complete 

understanding of what’s going on, they will be 

lost and confused which will lead them to make 
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bad decisions which are what parents call “bad 

behavior.” Kids who don’t know the rules or 

what’s expected of them will always be pushing 

the envelope in an attempt to find out where they 

are. 

 The Planning Hat is what you wear when 

you make the rules, set the expectations and 

communicate them to your kids, this is the hat 

you wear when you define everything from what 

your core values are as a family to when it’s time 

to go to bed. You will outline your calendar of 

events, house rules, chores and manners for 

treating others. You will let kids know what life 

will look like for them when they behave and 

what life will look like when they don’t behave.  

 When you wear the planning hat, you are 

all about the rules and boundaries. Without a 

clear understanding of these things, you will have 

no ability to parent your kids effectively. None, 

nada, zippo. The Planning Hat is what you wear 

when you lay the core foundation of everything 

else. Skip this and nothing else really matters. In 

parenting, rules and expectations are everything. 
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The Coaching Hat 

 

Just because a kid knows 

what is expected of him 

doesn’t mean he can do it. 

You might expect your 

toddler to use the toilet, but 

she may have no idea how to do it or what the 

steps are or even what success looks like. You 

have to show them, teach them and coach them. 

Kids and adult, are constantly learning and 

evolving. Wear the Coaching Hat to give them a 

helping hand. When you wear the Coaching Hat, 

it’s your job to help kids live up to your 

expectations and our culture’s expectations and 

eventually form positive expectations for 

themselves.  

 When you wear this hat, you will teach 

them new skills and look for opportunities for 

your kid to behave and cheer him on when he 

does. The classic example is teaching him to ride 

a bike. You show him what to do, applaud him 

for trying, you dust him off when he falls, and 

you provide feedback on his progress. After he 

learns how to ride a bike safely he is simply 

expected to do it. You don’t cheer every time he 

rides. 
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 The same thing applies to interactions 

with others. Coaches can provide feedback on 

positive interactions. “Hey Billy, that was a great 

handshake you gave to Mr. Johnson. Nice and 

firm, keep up the good work and next time try 

making more eye contact.” Once your kid has 

learned to shake hands, you can now expect them 

to do it every time they meet someone new. 

 Coaching isn’t the same thing as nagging. 

Coaching is positive and constructive. It’s helpful 

and collaborative. It’s about working together 

with your kids to create skills, knowledge and 

confidence.  

 

The Friend Hat 

 

It was surprising to me to find 

that many parenting experts tell 

parents that they can’t be friends 

with their kids. In fact, it was my 

struggle with this notion that 

helped me develop this entire model and one of 

the main reasons I’m writing this book. After all, 

spending quality time with our kids and doing 

things together is one of the most important joys 

of parenting. Without a Friend Hat, the whole 

prospect of parenting seems incomplete and even 
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bleak. The experts who advise against being 

friends are right, by the way, but there is a 

different way to look at this. First, you can’t be 

friends all the time (only when you are wearing 

the Friend Hat) and second, being friends with 

kids isn’t the same thing as being friends with 

adult friends. 

 That being said, the Friend Hat is what 

you wear when you want to have fun with your 

kids or when you need to be there for them in 

hard times. You can laugh and cry with kids while 

you wear the Friend Hat, and you can create 

memories that will last a lifetime. Sometimes kids 

need a friend, and sometimes the friend they need 

is you. 

 If you wear the other hats well, you can 

spend a lot of time wearing the Friend Hat.  

 

The Compliance Manager Hat 

 

Parents have every right to 

expect their children to comply 

with the house rules and live up 

to the reasonable expectations 

they have outlined while 

wearing the Planning Hat. 

Sooner or later, however, those rules will get 
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tested, and when they do, you must immediately 

remove whatever hat you are wearing and pull the 

Compliance Manager Hat snuggly over your head. 

The Compliance Manager Hat has earflaps and 

eye blinders on it. When you are wearing the 

Compliance Manager Hat the only words from 

your mouth are crisp, clear instructions and 

demands in a businesslike, matter-of-fact tone. 

The Compliance Manager is all but devoid of 

emotion, does not make justifications and—above 

all—does not engage in conflict. Your only goal is to 

get your kids to comply with the rules and 

expectations that they already know and 

understand (you will not introduce new rules 

while wearing this hat, leave that to the Planning 

Hat). 

 The Compliance Manager says things like, 

“turn off the TV,” and, “brush your teeth,” and, 

“stop swearing at me, I do not like it.” As 

behavior problems escalate, the Compliance 

Manager has a number of tools at their disposal 

to help get their kids back on track and, 

hopefully, back to a place where the parent can 

put on the Friend Hat or the Coaching Hat. 

These are fun hats. Nobody likes the Compliance 

Manager Hat. It’s the Compliance Manager’s job 

to keep things under control. 
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The Behavior Management Hat 

 

In some cases, when 

misbehavior is severe, the 

Compliance Manager must 

simply mitigate the damage 

caused and make a note of 

the behavior for future 

discussion and resolution. Never try to resolve an 

issue in the heat of “battle”. Simply make a note 

of what happened and address it when the kid is 

in a better place. Believe it or not, if you do all of 

this right, your child will come to you to discuss 

the behavior. Remember, when you were wearing 

your Planning Hat, you planned what life would 

be like for them when they get to this point. Your 

child will talk with you because they will be eager 

to get things back to normal. 

When kids exhibit severe misbehavior, 

they must be held accountable. In some cases, 

there are natural consequences that provide the 

necessary reinforcement. But, in many cases you 

need to create a different set of consequences to 

help motivate kids to behave in a way that is 

compatible with your family’s rules and the 

culture in which they live. 
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Severe misbehavior is a sign that your 

child lacks the communication skills or problem-

solving skills necessary to resolve an 

uncomfortable situation. Lacking these skills, the 

child will lash out in physically or verbally abusive 

ways in an attempt to gain control. Unless the 

child learns to implement a better strategy, these 

problems will extend into adulthood where the 

consequences are severe and can include 

everything from not making friends to drug 

addiction to prison time. 

Millions of people lack these basic skills 

and wind up in endless cycles of failure. Daytime 

talk shows and reality TV shows build their 

audiences in large part because you get to watch 

problems escalate into exciting fights right on 

TV. In real life, these problems are not nearly as 

entertaining. 

 You wear the Behavior Management Hat 

when you discuss and lay out a plan for how the 

child should behave in certain situations and 

provide a time period during which the child 

must demonstrate and practice their 

understanding of the new behavior. Behavior 

managers teach alternative communication skills 

and problem-solving skills. I’m going to show you 

a specific, structured conversation that you must 
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have with your kid whenever you wear the 

Behavior Management Hat. This conversation 

will help your child own to their problems and 

take responsibility next time.  

 I know what you’re thinking. You’re 

thinking, “yeah, right, this is never going to 

happen.” But, it will happen. I’ll show you how. 

 

Wearing the Hats 

 

Every day, from now on, whenever you are 

interacting with your kid or even just thinking 

about your kid you should be wearing one of 

these hats. If you don’t understand how it works 

right now that’s fine, it wasn’t my intent that you 

could stop reading right now. I’m merely trying to 

whet your appetite for what is to come next.  In 

the chapters ahead we will take a step back to 

better understand why kids misbehave, some of 

the high-level objectives for parents and an in-

depth look at each one of the hats and how they 

work. 
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Perfect Parenting 
 

Ultimately, I think most parents want their kids to 

grow up and be happy. While this means different 

things to different people, it often includes 

personal and financial freedom, healthy lifestyles, 

and meaningful relationships. That’s a tall order. 

How many people do you know who don’t have 

these things or find the pursuit of happiness 

fleeting? Teaching someone how to be happy, 

especially when so many people struggle with 

happiness, is very hard work. Parenting is hard. 

Sorry. I hope this framework will make it less 

hard, but I know it will still be hard.  

I have three kids, and I owe them what I 

believe every parent owes their kids which is the 
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best chance at a happy, productive life as 

possible. No matter who you are, where you live, 

or what you have, you owe it to your kid to be the 

best parent you can be and do what you can to 

set them up for success. It’s my opinion every 

parent on the planet bears this responsibility 

whether they like it or not.   

You must behave in a way that will best 

prepare your child for success. In the context of 

this book, it means that you should learn and 

understand the five hats and wear them to the 

best of your ability. To do this, you must strive 

for perfection.  There are no shortcuts, and you 

can’t outsource the core relationship and still 

expect to be successful.  

 A Perfect Parent always provides what the 

kid needs at any given time. Most of what you 

need you already have. Your education, financial 

situation or other environmental factors have 

nothing to do with it. You must strive to be what 

your kid needs you to be no matter what, this 

doesn’t mean, by the way, that you must sacrifice 

yourself and become a martyr to your kids. Nor 

does this mean that your self-worth as a parent is 

wrapped up in your kids’ success. Your kids need 

to see that you can enjoy your life too; otherwise 

they may wind up following in your footsteps. If 
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they see you martyring yourself, they may marry 

someone who takes advantage of them, for 

instance. 

 What being a Perfect Parent means is that 

you will provide the right kind of guidance and 

companionship at the right times. 

 

Happy Memories 

 

The path to adulthood should be paved with 

happy memories, not a war zone with armed 

landmines scattered about waiting to explode 

when touched during family gatherings. Perfect 

Parents use the five hats instead of engaging in 

battles on a daily basis, this creates an atmosphere 

of personal responsibility and accountability that 

leads to more active problem solving and 

communication which leads to more quality time 

wearing the Friend Hat. 

 The purpose of parenting shouldn’t be to 

“just get through it,” the purpose needs to 

include enjoying it because when it’s gone, it’s 

gone forever. This book will provide the tools 

you need to do this. If you can pull it off, your 

kids will want to do all kinds of great things like 

staying connected with you so you can enjoy 

being around them in your old age. They might 
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begin to appreciate what you’ve done for them 

and look up to you as a role model. Best of all, 

they might do the same thing for their kids. 

 I want all these things for me and my wife 

and my kids. I desperately want to have a happy 

family and make happy memories. I don’t want to 

simply slog through parenting and hope my kids 

turn out “okay.” 

 The first step in being a Perfect Parent is 

to put parenting in the context of a kid’s 

interpersonal development, this is how kids relate 

to others in their lives.  
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Three Phases of Interpersonal 
Development 

 

To be happy adults, kids must move through 

three distinct phases of development that govern 

their relationships with others: 

1. Dependence 

2. Independence 

3. Interdependence 

 I’m going to start with the last phase of 

development and move backward because 

interdependence is the ultimate goal. 
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Interdependence 

Interdependence implies the ability to rely on 

others and, at the same time, be reliable. It is a 

symbiotic state that allows you to serve others in 

a positive way and be served by others in positive 

ways. 

 Serving others means that you have the 

ability to love and care for others and be mindful 

of their best interests and behave in a way that 

allows them to be their best self. 

 Being served by others means that you are 

open and honest about yourself, are willing to be 

vulnerable in a relationship, and appreciate others 

for what they do for you. By doing so you allow 

others to serve you the way you serve them.  

 Serving others without allowing others to 

serve you leads to excessive self-sacrifice and 

martyrdom, neither of which will allow you or 

others around you to be happy. 

Likewise, being served by others without 

serving others is self-indulgent and may be 

abusive, this, as I’ll explain in more detail below, 

is dependent behavior and it’s fine for kids, but 

not adults. 

 Interdependence isn’t a tit-for-tat 

exchange; it’s growing as a human through 
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service to others and allowing those around you 

to grow by allowing them to serve you. 

 The best example of a relationship that 

requires interdependence is a marriage. Both 

partners must love and serve each other to have a 

healthy, happy marriage. The marriage can never 

be happy if one spouse martyrs himself or herself 

to the other. Interdependent people don’t allow 

each other to be martyrs because they have 

mutual respect for each other. A child, on the 

other hand, who may not know better, will allow 

a parent to serve as their martyr and will, 

therefore, never learn to take care of himself and 

will seek out a spouse who will also become a 

martyr. 

 A hallmark of interdependence is a 

genuine appreciation for others, caring about 

others and the ability to choose to love someone 

unconditionally (like a child or spouse or friend 

or even a complete stranger). Doing these things 

takes a great deal of life experience and maturity. 

In fact, the more interdependent a child behaves, 

the more people view them as mature. Mature 

people can carry on meaningful interdependent 

relationships.  

 Most kids don’t have the emotional or 

intellectual capacity to even understand these 
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things completely. Sure, they may mind their P’s 

and Q’s with good manners, but how often do 

you, as parents, genuinely feel that they appreciate 

you and what you do for them. Similarly, they 

may love you unconditionally, but loving your 

mom and dad isn’t the same thing as choosing to 

love someone.  

 

END OF FREE SAMPLE 

 

Thank you very much for reading this free 

sample! I hope you liked it. If you want to read 

the rest of the book click the link below. 

 

FULL VERSION 

 

If you did not like this free sample please let me 

know why! I can be reached at 

mike@perfectparenthats.com.  

http://perfectparenthats.com/full-version/
mailto:mike@perfectparenthats.com
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 Mike is also the author of How to Make 

Colleges Want You, Slicing Pie, Pitch Ninja and 

Trade Show Samurai. 

 

Talk to Mike 

Please feel free to reach out to me with any 

questions, comments or concerns. Or, as I 

promised before, if this wasn’t the best parenting 

advice you have ever received I will happily 

refund your money. 

Email: Mike@PerfectParentHats.com 

Twitter: @mikemoyer 

Facebook: facebook.com/mikedmoyer 

LinkedIn: linkedin.com/in/mikemoyer/ 

Website: PerfectParentHats.com 
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